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Herdlinger Associates provides the
vehicle to help people expand and
develop the skills and attitudes
necessary to achieve a higher degree
of success both personally and
professionally.

Our programs incorporate attitude
development, goal setting and skills
development into a process that
results in greater utilization of the
potential inherent in all people.

We help people create a plan that
enables them to balance the profit
motives of their business with the
personal motives of their lives.

Our professional staff is committed to
a common purpose:

Developing People
to

Achieve Their Full Potential
...That’s What We Do!

Learn more about Herdlinger Associ-
ates at our website...

www.herdlinger.com

                                                                © 2004 Claire Communications

avid sparked a fruitful conversation around waste
when he gently asked the cafeteria manager at his

workplace whether food might be served without
unnecessary containers or wrapping, unless requested.

Susan worked a whole year to bring a group of high
school students from New Zealand to the United States
to train other students in an effective form of peer
mediation.

William began a weekly meeting for men at his church
to fill the need for fellowship and support beyond the
annual men’s retreat.

Nobody is likely to write a book about David, Susan or
William. But these everyday leaders are creating just as
much impact in their workplace, family and
community as the captains of industry and politics
described in the pages of New York Times bestsellers.

Indeed, the challenges and opportunities of today’s
marketplace—of today’s world!—require that we all
step forward and lead every day, become our own
captains and find more of our own personal best to give
to the world.
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Too often, we believe that leadership is the domain of
those with recognized authority, and the title to go with
it: CEOs, association presidents, conductors, mayors.

“In a world that is changing as rapidly as this one, we
need to think differently about leadership,” says Susan
Collins, author of Our Children Are Watching: Ten Skills
for Leading the Next Generation to Success. “Leading is not
done by those few in high places, but by parents and
teachers and managers and those governing—all
working together to create the world that we want.”
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When we dare to stand up for our beliefs or to follow
through on our big dreams and ideas, when we act as
though what we say and do in the world matters—
matters greatly—we are leading.

In other words, leadership is a way of life, an
expression of our fullest and best nature, our unique
gifts. And it starts on the inside.

“Everything rises and falls on leadership,” writes John
C. Maxwell, in his book The 21 Indispensable Qualities of
a Leader. “If you can become the leader you ought to be
on the inside, you will be able to become the leader you
want to be on the outside.”
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Because leadership is inextricably connected to who we
are deep down, every leader has a different style. Some
lead with their eccentric, charismatic selves on full,
charming display. Other leaders bear no banners and
sound no trumpets.

But the inner qualities that make for effective
leadership remain constant among all types of leaders:

Positive attitude. Leaders know they can alter their
lives by altering their minds. Self-discipline, a sense of
security and confidence blossom in the presence of a
positive attitude.

A drive for learning. From others, from
opportunities, from mistakes. Those who stop learning,
stop growing.

Unwavering commitment. No great leader has ever
lacked commitment. True commitment requires and
inspires courage, passion, focus, initiative and
responsibility.

Communication. Sharing knowledge is essential;
even more important is listening. As President
Woodrow Wilson said, “The ear of the leader must ring
with the voices of the people.”

Interest in others. The best leaders thrive on helping
others achieve their personal best; they are motivated
by a desire for the highest good for all rather than
personal glory.

We’ve all experienced difficult times in our
work or home lives, often through events and
circumstances outside our control. But like
great trees, leaders grow stronger when
exposed to powerful winds. Here are 10
suggestions for dealing with the hard times
when they happen.

�� T�� T�� T�� T�� TA K EA K EA K EA K EA K E     RESPONSIBILITYRESPONSIBILITYRESPONSIBILITYRESPONSIBILITYRESPONSIBILITY�����  Assume an
“I can do something” attitude rather than
pointing fingers. If nothing else, you can
control your own response to the situation.

�� L�� L�� L�� L�� LIMITIMITIMITIMITIMIT     THETHETHETHETHE     FOCUSFOCUSFOCUSFOCUSFOCUS����� Don’t let the
problem become all encompassing. When
you compartmentalize the difficulty, you can
focus on a workable solution.

�� B�� B�� B�� B�� BEEEEE     OPTIMISTICOPTIMISTICOPTIMISTICOPTIMISTICOPTIMISTIC����� The ultimate belief in
life as positive, even with hard-times and
troubles, will result in positive behaviors and
positive actions.

�� T�� T�� T�� T�� THINKHINKHINKHINKHINK     CREATIVELYCREATIVELYCREATIVELYCREATIVELYCREATIVELY�����     Approach the
problem from new and different directions.
Trust your creativity.

 � H � H � H � H � HAVEAVEAVEAVEAVE     COURAGECOURAGECOURAGECOURAGECOURAGE����� Having courage
doesn’t mean you’re not afraid. It means that
you don’t let the fear get in the way of doing
what you need to do.

"� T"� T"� T"� T"� TA K EA K EA K EA K EA K E     ACTIONACTIONACTIONACTIONACTION�����     Handling the day-to-
day details can keep you from getting bogged
down in the mud of adversity. Determine
what can be done, and do it.

#� T#� T#� T#� T#� TAKEAKEAKEAKEAKE     THETHETHETHETHE     LONGLONGLONGLONGLONG$$$$$RANGERANGERANGERANGERANGE     VIEWVIEWVIEWVIEWVIEW�����
Remember that “this too shall pass.” Recount
other times when you have overcome
challenges.

%� M%� M%� M%� M%� MAINTAINAINTAINAINTAINAINTAINAINTAIN     AAAAA     SENSESENSESENSESENSESENSE     O FO FO FO FO F     HUMORHUMORHUMORHUMORHUMOR�����
Even in the darkest times, laughter can help
ease the pain.

&� G&� G&� G&� G&� GE TE TE TE TE T     SUPPORTSUPPORTSUPPORTSUPPORTSUPPORT�����      No need to do it
alone. Ask for help.

�'� D�'� D�'� D�'� D�'� DO NO NO NO NO N’’’’’TTTTT     QUITQUITQUITQUITQUIT�����     Persistence may be the
greatest of human qualities that help us
overcome adversity. Consider how water
smoothes stones and wind sculpts cliffsides.
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